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WEDNESDAY 12 MARCH 2025 
ZOAR BAPTIST CHURCH, ST HELEN'S 

STREET, IPSWICH IP4 2LH 
7.00 PM 

 
WARD COUNCILLORS 
 
ALEXANDRA: 
John Cook, Labour 
Adam Rae, Labour 
Jane Riley, Labour 
 
ST MARGARETS: 
Oliver Holmes, Liberal Democrats 
Inga Lockington, Liberal Democrats 
Tim Lockington, Liberal Democrats 
 
WESTGATE: 
Julian Gibbs, Labour 
Carole Jones, Labour 
Colin Kreidewolf, Labour 
 
CO-OPTEES: SUFFOLK COUNTY COUNCIL COUNCILLORS 
Rob Bridgeman – Labour, Bridge Division 
Elizabeth Farrow – Labour, St Helen’s Division 
Debbie Richards – Conservative, St Margaret’s & Westgate Division 
 

Follow us on Twitter @areacommittees 
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A G E N D A 
 

 PART 1 

1.   Apologies for Absence  

2.   Unconfirmed Minutes of Previous Meeting held on 15 January 2025  
(Pages 5 - 8) 

3.   To Confirm or Vary the Order of Business  

4.   Declarations of Interest  

5.   Responses to Public Questions  
 

Residents are encouraged to ask questions at Area Committee meetings. 
Questions will be answered by an appropriate Officer or Councillor. 

To ask a question, residents simply need to email 
areacommitteequestions@ipswich.gov.uk including their name and address, a 
contact telephone number, their question, and which Area Committee they wish 
the question to be asked at. We ask that questions be submitted by 10am two 
working days before the day of the meeting in order that relevant information can 
be brought to the committee; for this meeting the deadline is 10am on Monday 
10 March 2025.  

Questions may be asked by residents without prior notice having been given, 
with the permission of the Chair, however it may not be possible for an answer to 
be given at the meeting. Priority will however be given to those residents who 
have submitted questions in advance. 
 
All questions must either be: 

 relevant to the area committee they are to be asked at, or; 

 relevant to Ipswich as a whole and be asked by a resident of the area 
covered by the committee it is to be asked at. 

Please note that questions or representations must not contain: 

 references to identifiable individuals (whether by name or other 
information) unless the consent of that individual has been obtained and 
included with the notification; 

 potentially defamatory or provocative or abusive comments; 

 discriminatory remarks. 
Please note that responses will not be provided where the question requires the 
disclosure of confidential or exempt information. 
 
If for any reason a question which has been submitted in advance is not able to 
be asked at a meeting, the Council will, within 14 days of the meeting date, reply 
to the resident asking the question explaining why and if possible providing a 
written answer. 
 

mailto:areacommitteequestions@ipswich.gov.uk
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6.   Policing Update  
 

7.   CAC/24/08 Funding Request: The HIVE  
(Pages 9 - 34) 

8.   CAC/24/09 Area Committee Budget Update  
(Pages 35 - 38) 

9.   Chair's Update on Actions from Previous Meetings  
 

10.   Community Intelligence - Verbal Update from Councillors  
 

11.   Community Engagement after Area Committees  
 

 

 
SHIRLEY JARLETT 
MONITORING OFFICER  

 
4 March 2025 
 

Any enquiries about this meeting should be addressed to 
Jess Dool - 01473 432513 / jess.dool@ipswich.gov.uk 

Grafton House, 15 - 17 Russell Road, Ipswich IP1 2DE. 
Website:  www.ipswich.gov.uk 

 
 
 

 

 
  
 The information contained within these papers can be 

made available in alternative formats. Please use the 
contact details above for assistance 

 

 

http://www.ipswich.gov.uk/
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CENTRAL AREA COMMITTEE 
 

MINUTES 
 

WEDNESDAY 15 JANUARY 2025 
ALL SAINTS CHURCH HALL, 32 BLENHEIM ROAD, 

IPSWICH IP1 2PQ 
7.00 PM 

 

 
Present: Alexandra Ward Councillors: John Cook, Adam Rae and Jane Riley 
 St Margaret’s Ward Councillors: Inga Lockington and Tim Lockington 
 Westgate Ward Councillors: Julian Gibbs and Colin Kreidewolf 
  
 SCC Councillors: Debbie Richards  

 
26. Apologies for Absence  

 
Apologies for absence were received from Councillor Jones, Councillor Holmes and 
County Councillor Bridgeman.  
 

27. Unconfirmed Minutes of Previous Meeting held on 30 October 2024  

 
Resolved: 
 
that the Minutes of the meeting held on 30 October 2024 be signed as a true 
record.  
 

28. To Confirm or Vary the Order of Business  

 
Resolved: 
 
that the Order of Business be confirmed as printed on the Agenda.  
 

29. Declarations of Interest  

 
There were no declarations of interest.  
 

30. Responses to Public Questions  

 
30.1. A resident noted that they had previously asked a question to Suffolk County 

Council regarding the drains on Back Hamlet and advised that they had not 
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received a response regarding where the waste/water goes from these drains. 
It was noted that a large number of vapes, with large lithium batteries, were still 
being discarded in the street which then ended up in the gullies. It was agreed 
that this would be forwarded to SCC for a response.  
 

30.2. A resident raised the possibility of installing noise cameras on Fore Street/Back 
Hamlet and advised that noise levels due to motorcycles often caused 
disturbance in this area and noise cameras could help pinpoint where the noise 
was coming from. It was noted that issues had been raised about speeding on 
Back Hamlet however, they had been advised by the Police that they were not 
concerned.  
 

30.3. Councillor Cook advised that legislation did not allow SCC to enforce traffic and 
that this could only be enforced by the Police whilst being physically present at 
the time. Speed cameras were installed on busy roads, and it was possible that 
a camera could be placed there however, this would depend on the availability 
of cameras and which roads had been prioritised as requiring them. Other 
measures could be implemented, such as physical barriers to reduce speeding, 
but this would be the responsibility of SCC Highways. Councillor Cook agreed 
to refer the matter to County Councillor Farrow to follow up. County Councillor 
Richards noted that other measures such as ‘narrowing’ the roads could be 
considered as an option to slow down traffic however, this was very costly and 
would likely not be possible to implement at this time. 
 

30.4. It was discussed that poor driving and dangerous driving was often the issues 
and although it was low down on the Police’s priorities, it was worth noting any 
incidents and reporting them. It was agreed that the issues regarding speeding 
would be raised with the Police at the next Central Neighbourhood Partnership 
Group.  
 

30.5. County Councillor Richards reported that the PCC Tim Passmore had 
emphasised the need to report every incident of ASB on the Suffolk Police 
website to ensure the levels of this could be seen by the Police.  

 
31. Policing Update  

 
31.1. Apologies for absence were received by the Police.  
 

32. Chair's Update on Actions from Previous Meetings  

 
32.1. The Chair confirmed that there were no actions to update from the previous 

meeting.  
 

33. Community Intelligence - Verbal Update from Councillors  

 
33.1. Councillor Cook reported that a number of housing matters had been 

considered recently. Some issues had been raised relating to rubbish/fly tipping 
which was particularly an issue in the town centre due to the high footfall and 
density of people, and it was noted that IBC were very quick at responding to 
reports of this. Two people had recently been fined for fly tipping and residents 
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were advised to photograph any littering/fly tipping and reporting this to the 
Council who would resolve the matter quickly, and issue a fixed penalty notice 
when the perpetrator was found.  
 

33.2. Councillor Kreidewolf reported that he was currently dealing with 7 cases 
related to housing issues and noted that the majority of these were due to 
issues in the private rental market. It had taken a year for the barrier to be 
replaced at the Civic Drive Roundabout following the removal of a section of 
railings to allow for wide loads to pass through the town, but this had now been 
reinstated and the Subway outside Tesco had reopened before Christmas.  
 

33.3. Councillor Kreidewolf explained that the TRO on Berners Street continued to be 
considered. Parking was an issue in this street and although Ipswich Borough 
Council’s Parking Enforcement team could enforce against specific restrictions, 
they could not enforce against cars parking on pavements and causing 
obstructions as this remained the responsibility of the Police. Once the TRO 
was introduced this would include additional yellow lines which would free up 
the Highway for pedestrians. It was confirmed that a new Portuguese 
delicatessen had recently opened up on Norwich Road which was a vibrant in 
the town with lots of interesting shops. 
 

33.4. Councillor Gibbs referred to the issues raised at the previous meeting regarding 
electric bikes on the highway and the high speeds they were driven at. This 
was dangerous and the law would need to change to address these issues. It 
was hoped that the introduction of AI might support and address this and other 
challenges around activity on the road. 
 

33.5. Drug activity in the park behind Holly Lodge on Little Bramford Lane had 
increased and this had been raised with the Police. 
 

33.6. A TRO was due to be introduced in Westgate Street which would hopefully 
address the issues of people parking cars where they shouldn’t.  
 

33.7. Councillor I Lockington explained that she had contacted Ipswich Borough 
Council regarding the clearing of leaves from pavements and was informed that 
the policy was to only clean the roads for leaves once a year however, it was 
hoped that this would be reconsidered for areas where there were high 
volumes of leaves. It was noted that litter could be an issue especially with 
regards to HMO’s as it was not possible to identify the person responsible.  
 

33.8. The TRO at the bottom of Christchurch Street was expected to be introduced 
shortly to help alleviate problems there. 
 

33.9. Councillor T Lockington echoed the concerns raised regarding electric bikes 
and advised that there was a high level of criminality in London occurring with 
the use of these bikes. Feedback from the Police about this had been positive 
and this was being actively considered.  
 

33.10. A key concern was overflowing contaminated bins and street waste bins not 
being collected. An initiative had been suggested which was to add barcodes to 
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the bins so that overflowing ones could be easily identified. The problem with 
contaminated blue bins was a big issue and every local Council would be 
considering what could be done to resolve the matter.  
 

33.11. County Councillor Richards raised that last week SCC had voted in favour of 
the Local Government Reform which was to change the structure of all Local 
Government to form a Unitary Authority. SCC was now awaiting more 
information about whether the elections would be going ahead.  
 

33.12. Councillor Riley confirmed that St Mary Le Tower would become a minister this 
weekend and a number of events would be taking place including a concert on 
Friday.  

 
34. CAC/24/07 Area Committee Budget Update  

 
34.1. Lisa Stannard, Head of Parks & Cemeteries, confirmed that the Central Area 

Committee had £12,416.80 available to spend on its own priorities.  
 

34.2. Councillor I Lockington asked if there was anything within parks which could be 
funded within this area. Ms Stannard confirmed that this would be considered.  

 
Resolved: 
 
that the financial statement in Appendix 1 to the report be noted. 
 
Reason: To provide clear and transparent details of the amount of funds available to 
the Area Committee to deliver the priorities in its Action Plan.  
 

35. Dates of Future Meetings  

 
The Chair reported that the next meeting was scheduled for Wednesday 12 March 
2025 7pm at Zoar Baptist Church, St Helen’s Street. 
 

 The meeting closed at 7.33 pm 
 
 
 
 
Chair 
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COMMITTEE:   CENTRAL AREA            REF NO: CAC/24/08 

DATE:         12 MARCH 2025 

SUBJECT:        FUNDING REQUEST – THE HIVE 

REPORT AUTHOR:          BETH ROBINSON  

ASSISTANT DIRECTOR:  HANNAH LEYS  

Short description of report content and the decision requested:  

This report requests that the Central Area Committee consider allocating £7,800.00 

to The HIVE to expand is weekly HOME social group, and to run creative 

photography workshops, providing a welcoming environment for residents to 

connect, develop new skills, and facilitate a sense of belonging.    

List of Appendices included in this report: 

a) Completed Application 

This report has been prepared by Beth Robinson  ,  

Tel: 01473 432837    

Email: beth.robinson@ipswich.gov.uk  

This report was prepared after consultation with: 

Internal consultees 

 

External consultees 

Cad Taylor – The HIVE 
 
The following policies form a context to this report: 

(all relevant policies must also be referred to in the body of the report) 

Corporate Strategy – Proud of Ipswich: Championing our Community and Revitalising our 

Town 
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1. Item of business and issues for consideration  

1.1 To consider the application of The HIVE and decide whether to agree: 

i) Option 1 - Fund the total amount requested. 

ii) Option 2 - Fund a different amount to the amount requested. 

iii) Option 3 - Not fund. 

1.2 The Committee will make its decision based on whether the application meets 
the funding criteria and the funds available to the Committee. 

1.3 The HIVE (company number 13651553) runs a cultural and creative ‘hub’, 
based on Norwich Road. This comprises a range of activities and cultural 
celebrations, with a goal of offering a sense of belonging and connection 
within communities.  
 

1.4 Activities for residents include creative workshops, podcast sessions, 
gardening, lunchtime concerts and shared meals, in addition to hosting guests 
who share additional resource to support the needs of the community.  

 
1.5 The HIVE supports people from various backgrounds, particularly those who 

are vulnerable. This includes new arrivals, homeless people, young people in 
need of guidance, single parents, those experiencing financial hardship, and 
more. 
 

1.6 The HIVE is requesting funding for two creative projects – ‘HOME: A Weekly 
Social Group to Connect, Create and Grow (‘HOME’) and for Creative 
Photography Workshops. 
 

1.7 The HIVE is requesting £4,100 to expand its HOME project. This will run 
weekly on a Tuesday for 16 weeks and will provide a space for residents to 
connect, supporting wellbeing and community cohesion. Each week, activities 
will include community yoga, creative arts, shared meals, and provide an 
opportunity for relationship building through general discussion. There will be 
an estimated 20-30 beneficiaries per week. 

 
1.8 The HIVE is also requesting £3,700 towards its Creative Photography 

workshops, which will run for 6 sessions. Participants will learn from 
professional artists to create art which will empower attendees to express 
themselves, build confidence and technical skills, and bring people together to 
explore themes of identity. This will culminate in a public exhibition. There will 
be 8 direct beneficiaries, in addition to 100+ viewers of the exhibition, and 
more online. 
 

1.9 The HIVE utilises volunteers and will run further active recruitment campaigns 
through means such as open days, also aiming to upskill individuals, who will 
also benefit from both projects. The HIVE currently has 10 volunteers who 
support projects. 
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1.10 In developing both projects, The HIVE has conducted focus groups in the 

local area and collated feedback from participants who currently use The 
HIVE, who report feeling welcome, increased self-worth, increased wellbeing, 
and gained experience, amongst other things.  
 

1.11 The HIVE targets residents of Central Ipswich by regularly liaising with 
residents in the area, other partners local to the area, and recruitment of 
volunteers locally. The HIVE also attracts residents from other areas of 
Ipswich to increase inclusivity within its Westgate Ward-based location. 
 

1.12 Beneficiaries will be made aware of the project via word of mouth, social 
media, emails, and other local media, such as on radio. 

 
1.13 To evaluate the success of both projects, The HIVE will use media, video and 

film capturing, and Google surveys. The HIVE will survey and analyse using 
both qualitative and quantitative methods, which will also be used to shape 
future projects.  

 
 

2. Links to Area Action Plan  

2.1 Department of Communities and Local Government - Domains of Deprivation: 

 Education, Skills, and Training, which is an Area Action Plan priority. 

 Health and Disability, which is an Area Action Plan priority. 

2.2 Proud of Ipswich underlying principles: 

 Promoting Community Wellbeing and Fairness, which is the Area 
Action Plan priority. 

 A Thriving Town Centre 

3. Financial implications 

3.1 There is £12,416.80 remaining unallocated in the Central Area Committee’s 
budget, which is available to fund grant applications. 

3.2 Cost breakdown:  

Description of expenditure: HOME Tuesday Social  Cost (£) 

2x Facilitator costs (16 weeks) 2,880.00 

Venue hire (3h per session) (16 weeks) 960.00 

Refreshments and lunch (16 weeks) 640.00 
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Volunteer expenses (16 weeks) 640.00 

Project administration (16 weeks) 800.00 

Marketing and promotion  100.00 

Total cost 6,020.00 

Total cost requested from Central Area Committee 4,100.00 

  

Description of expenditure: Creative Photography 
Workshops 

Cost (£) 

Project facilitator (6 sessions) 2,280.00 

Materials (£50/person – 8 people) 400.00 

Sundry expenses – parking and laser printing  100.00 

Volunteer costs 96.00 

Exhibition equipment costs 1,200.00 

Exhibition set up and maintenance costs  500.00 

Total cost 4,576.00 

Total cost requested from Central Area Committee 3,700.00 

Total requested from Area 
Committees 

North East N/A 

North West N/A 

Central £7,800.00 

South East N/A 

South West N/A 

TOTAL £7,800.00 

 
 3.3  The HIVE will provide volunteer and exhibition set up and maintenance costs 

in-kind.  
 
3.4  The HIVE has secured match funding of £1,920 towards its HOME Tuesday 

Social project and £876 towards its Creative Photography Workshops.  
 
3.5 The HIVE has been granted £2,796 from D. YOUNG to support the projects. 
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3.6 The HIVE is exploring other fundraising options to increase the sustainability 
of the projects. 

 

4. Legal Implications 

4.1 The Council has the power to make grants to community projects through the 
Area Committees. The Area Committees have delegated Executive powers 
and devolved budgets. 

4.2 Area Committees have the power to award grants in accordance with part 3, 
section 2 of the Council’s Constitution i.e., the Area Committee terms of 
reference. 

4.3 The HIVE (registered company number 13651553) has provided its 
constitution, named officers, proof of bank account, year-end accounts, 
safeguarding policy, and business plan as required by the Area Committee 
Funding Guidelines. 

 

5. Risks considered 

5.1  

Risk 
Description 

Consequence of 
risk  

Risk 
Controls  

Probability of 
risk occurring 
taking account of 
controls  
(1: almost 
impossible -  
6:  very high) 

Impact of risk, 
if it occurred 
taking account of 
actions  
(1: negligible - 4: 
catastrophic) 

Safeguarding 
risk to children 
and vulnerable 
people. 
 

Emotional or 
physical harm to 
individual 

Safeguarding 
system 
 
Records 
check on 
staff and 
volunteers. 
 

2 3 

Actions to 
mitigate risk  

The HIVE uses a safeguarding policy to recognise and respond to 
safeguarding risks, which has been provided to the council. 
 

 

Risk 
Description 

Consequence of 
risk  

Risk Controls  Probability of 
risk occurring 
taking account of 
controls  
(1: almost 
impossible -  
6:  very high) 

Impact of risk, 
if it occurred 
taking account 
of actions  
(1: negligible - 4: 
catastrophic) 

Lack of 
participants 

Improper use of 
public money 

 
Advertisements 
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Operational risk 
 
 
 

Partnership 
working 
 

2 2 

Actions to 
mitigate risk  

The HIVE has a well-established user base, including local partners and 
run regular recruitment plans. A business plan, including sustainability 
management has been provided to the council.  

  
  

Risk 
Description 

Consequence of 
risk  

Risk Controls  Probability of 
risk occurring 
taking account of 
controls  
(1: almost 
impossible -  
6:  very high) 

Impact of risk, 
if it occurred 
taking account 
of actions  
(1: negligible - 4: 
catastrophic) 

Physical harm 
to participants 
whilst engaging 
in physical 
activity. 
 

Physical injury First aid training    
Risk 
assessments for 
activities  

2 3 

Actions to 
mitigate risk  

The HIVE trains staff in first aid and conducts regular risk assessments. 
Activities do not have a high propensity for serious injury. 
 

 

6. Options 

6.1    Option 1 – Approve allocation of funding of £7,800.00 to The HIVE 

6.2     Option 2 – Approve allocation of less than £7,800.00 as contribution to the same. 

6.3     Option 3 – Do not fund. 

 

7. Record of Decision taken 

 

 
 
 
 

 

8. Exemption from call in (if applicable) 

 

I certify that this decision is urgent and therefore exempt from call-in for the following reasons: 
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Signed………………………………………………. 

[This must be signed by the Chair of the Area Committee] 
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COMMITTEE: CENTRAL AREA              REF NO: CAC/24/09 

DATE: 12 MARCH 2025 

SUBJECT: AREA COMMITTEE BUDGET UPDATE 

SENIOR OFFICER: HANNAH LEYS 

Short description of report content and the decision requested: 

This report details the financial position of the Central Area Committee 
budget.   
 
Appendix 1 sets out the current financial position of the Central Area 
Committee budget.  
 

List of Appendices included in this report: 

Appendix 1:  Central Area Committee Budget – Financial Statement 
 

Recommendation: 

The Committee is asked to note the financial statement in Appendix 1. 
 
Reason: To provide clear and transparent details of the amount of funds 
available to the Area Committee to support priorities in Central Ipswich  
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Committee 

Date

Report 

Number
Description

 Original 

Allocation

Agreed 

 Budget B/F from 

2023/24 + 24/25 

Budget allocation 

 Committed 
 2024/25

Expenditure 

 Remaining 

Budget 
Progress - Project Update

15/01/2020 CAC/19/16 Fly-Tipping & Graffiti Removal Budget 2,453.20         1,645.00                1,645.00            

21/06/2023 CAC/23/01 MAD Funding 2023/24 1,500.00         440.70                   440.70
£290.00 - New Wolsey Theatre, Eastern 

Angles - £150.70.

04/09/2024 CAC/24/01 MAD Funding 2024/25 1,500.00         1,500.00            

04/09/2024 CAC/24/02 Venue Hire and Publicity 2024/25 400.00            200.00                   385.00               215.00
£110.00 - Room Hire 30/10/24. £105.00 Hall 

Hire 15/01/25.

04/09/2024 CAC/24/03 Ipswich.love 500.00            500.00 Approved Funding Bid & Paid

04/09/2024 CAC/24/04 DanceEast 1,337.50         1,337.50 Approved Funding Bid & Paid

Unallocated Budget B/F from 2023/24 1,154.30                

2024/25 Budget 15,000.00              

Total 18,440.00              3,530.00            2,493.20         12,416.80         

APPENDIX 1 - CENTRAL AREA COMMITTEE - FINANCIAL IMPLICATIONS

P
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